CITY OF REYNOLDSBURG

SERVICE COMMITTEE -BRETT LUZADER
MONDAY SEPTEMBER 11, 2017

COMMITTEE MEETING: IMMEDIATELY FOLLOWING THE PREVIOUS
MEETING

PLACE: COUNCIL CHAMBERS
7232 E. MAIN ST, REYNOLDSBURG, OH 43068

1. Call to Order

PRESENT: Clemens, Cicak, Luzader, Spalding, Joseph
ABSENT:

2. Approval of Agenda
Agenda stands approved.

3. Approval of Minutes

a. Service Committee — Committee Meeting — July 24, 2017

RESULT: ACCEPTED

4. Discussion

a. Liquor Permit Request 7458 E. Main Street; TWDW LLC
Mr. Luzader: Is there any discussion on this at the present time? I've talked to the Chief

about this and I think they're still in the middle of their investigation on this so if it's ok with
the Committee, I'd like to hold this for 2 weeks.

Mr. Hood: There is a specific period of time you have to respond or as for an extension.

Mr. Joseph: What would happen if we miss that?

Mr. Hood: We waive our objection.

Mr. Long: I'm looking at the application and it says September 25th.

Mr. Joseph: That's 2 weeks, our next meeting.

Mr. Hood: We can request an extention if that's what you would like to do.
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RESULT: HELD Next: 9/25/2017 7:32 PM

MOTION TO APPLY FOR AN EXTENTION AND HOLD FOR 2 WEEKS.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Brett Luzader, Ward |1
SECONDER: Stephen Cicak, Ward |

AYES: Clemens, Cicak, Luzader, Spalding

b. Motion that the Reynoldsburg Department of Public Service be and is Hereby Authorized
and Directed to Advertise for Bids for Demolition Services.

Mr. Sampson: Welcome back gentlemen, thank you Chairman Luzader. This is for
permission to advertise for demolition services for the Community Center site. Our schedule
is to begin demolition in late October, early November.

Mr. Luzader: | understand that there is a companion ordinance that is going to Finance this
evening?

Mr. Sampson: This is for yes, this is for funding to pay for the demolition services and the
design services.

Mr. Luzader: Are there any questions?

RESULT: REFERRED TO COUNCIL [UNANIMOUS] Next: 9/11/2017 7:45 PM
MOVER: Brett Luzader, Ward Il

SECONDER: Marshall Spalding, Ward 11l

AYES: Clemens, Cicak, Luzader, Spalding

c. An Ordinance to Adopt the Solid Waste Management Plan for the Solid Waste Authority
of Central Ohio; and Declaring an Emergency.

Mr. Sampson: The City is a member of a consortium that includes other municipalities in
Central Ohio, we're currently re-aligning, we've met, we've had a dozen conference calls over
the summer talking about the consortium to re-align based on location, days of the week,
pick up entails, those kinds of things. So we're aligning the consortium. After meeting with
the Mayor and Jed, we decided to extend our contract one year until this re-alignment gets
resolved. That would include 2018 when we'll come back with a new contract from SWACO.

Mr. Luzader: | see you need an emergency on this, 2 weeks is fine?
Mr. Sampson: 2 weeks yes, we've got to have a commitment in by the end of the month.
Mr. Joseph: When is the last time they did a re-alignment?

Mr. Sampson: Never. They've never done a re-alignment. Its a fairly large group
consortium, just about everybody. And they've never done a re-alignment and it came up this
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year during our discussions that every community has different needs. We have ours on
Thurday and it includes all 3 regular trash, household trash, recycling and lawn where most
communities have their lawn and trash/recycling on different days so everybody is a little bit
different and we thought it would be beneificial for everyone and SWACO more cost
effective to see who's doing what when.

Mr. Joseph: Who all has input into how its re-aligned?

Mr. Sampson: the consortium members yes.

Mr. Joseph: That will be done in another year you say?

Mr. Sampson: No, we're hoping to get that done first quarter of 2018.
Mr. Joseph: But it would be for the next contract.

Mr. Sampson: Yes, we have the option in the original contract to have 2 1 year extensions so
we're just taking advantage of that first extension as other consortium members are.

Mr. Hood: President Joseph, you may recall this is a rather new consortium, | think we're
operating under our second contract so there was learning involved and | think what we're
finding is what Dublin needs may not match what we need and things like that so there's
going to be a lot more thought and collaboration into we envision breaking into smaller
consortium groups to address specific needs of those specific communities to foster more
competitive bidding.

Mr. Joseph: How many are in the consortium now?

Mr. Hood: 22 or...

Mr. Joseph: so smaller would be less than a dozen probably.

Mr. Hood: You're only talking about those municipalities that have centralized collection to
begin with, so you have some municipalities that still use private haulers so that narrows it
down first and its vountary so you don't have to be a member if you don't wish to and then
yhou have to be a SWACO member so you have to be taking your solid waste to SWACO.
Mr. Sampson: It gives us a little more negotiating power when it comes to SWACO as a
collective group and we just plan to be more efficient and maybe that's the key word efficient

to be a little more aligned with some of the other consortium members.

Mr. Joseph: Thank you.
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RESULT: REFERRED TO COUNCIL [UNANIMOUS] Next: 9/11/2017 7:45 PM
MOVER: Brett Luzader, Ward I1

SECONDER: Stephen Cicak, Ward |

AYES: Clemens, Cicak, Luzader, Spalding
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