MINUTES COMMITTEE MEETING
REYNOLDSBURG FINANCE AND ADMINISTRATION COMMITTEE
July 8, 2019

Chairman Barth R. Cotner called the meeting to order at 8:33 PM

Call to Order - Roll Call

PRESENT: Clemens, Cotner, Luzader, Spalding
ABSENT:

Approval of Agenda

Items 5a and 5b will be changed to items 4b and 4c, changed from emergency adoption to new
legislation items. Motion seconded by Councilman Luzader, all voted in favor by voice.

Approval of Minutes
a. Finance and Administration Committee — Committee Meeting — June 24, 2019

RESULT: ACCEPTED

NEW LEGISLATION/DISCUSSION ITEMS

ORDINANCE AUTHORIZING THE MAYOR TO CONTRACT WITH MEEDER INVESTMENT
MANAGEMENT AND DECLARING AN EMERGENCY

Mr. Cicak: Chairman Cotner, President Joseph and members of Council. This legislation is asking
for authorization for the Mayor to enter into agreement with Meeder Investment Services. Meeder is
a register investment advisor. This is different than the way we do business now. We use brokers
now. If you looked in your packet you would see the sample list of clients that Meeder handles. They
are the City of Cincinnati, City of Columbus, City of Dublin, Vandalia, Aurora. They also handle
Star, Ohio and Star plus for the State of Ohio. This removes an kind of broker relationship with
anybody in the City of Reynoldsburg and puts all of our investments in the hand professionals.

Mr. Cotner: And how did you kind of get to this point. Tell what the process was.

Mr. Cicak: I, last November | started asking for permission where we could safe guard our
investments with a custodial agreement. | studied the school boards portfolio of their arrangements
with Red Tree. The different industry professionals that | talked to recommended Meeder. They also
recommended Red Tree. They are both great firms. | negotiated with them a little bit better price.

Mr. Cotner: So you had a good relationship with both, just felt like the Meeder was the better way to
go for our Community?

Mr. Cicak: Meeder beat them by just only 5 basis points. Which for this group its 10 basis points and
the School Board pays 15.
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Ms. Bryant: You mentioned Cincinnati also uses Meeder?

Mr. Cicak: Yes, the City if Cincinnati, there is a whole list that is in your packet. Cincinnati,
Columbus, Dayton, there is a bunch.

Ms. Bryant: In terms of how is this being handled now, this, you said this is different then how it is
being handled now.

Mr. Cicak: Now, we use brokers. If we use Meeder we have a fiduciary arrangement with them. And
a brokerage only has to provide to us, in our treasury investment board report, or Treasury
Investment Policy, what is permissible. If we use a professional advisor, they are able to see every
investment that is legal for us to have instead of what just the broker offers. Kind of like how
Nationwide Insurance Agent can only offer you Nationwide products. Our brokers can only offer
what they get from their headquarter. Meeder will be able to look over the broad range spectrum of
everything that's available and get us the best price. They did show me a couple of example of where
I had the purchase of security, in which they were able to buy cheaper.

Ms. Bryant: In the list of cities, as far as the cities that have a size comparable to ours, have you
talked to any?

Mr. Cicak: Talked to many of them. Even the smallest ones. There are some villages on here. All the
way to Euclid, Celina, Alliance.

Ms. Bryant: What did you learn as a result of those conversations?

Mr. Cicak: That they are very happy with Meeder, they have a very good staff. They respond to you
very quickly on what you want to do and things you are not comfortable with.

Mr. Spalding: Yea | think one of the other things I read in there and you just said it, fiduciary. A
very important word. Because that makes them so much different. To be fiduciary, you have to by
the law do what's in your best interest, not mine, not the company. | don't get to get extra
commissions for things | have pushed to you, like a broker legally can do. Oh no not if you are
fiduciary. You have to by law. And if for any reason you don't, you can lose all your licenses. So its
a very heavy responsibility to be a fiduciary and all places out there that handle investments are not
necessarily fiduciaries. Its a very special thing and | am glad you are working a relationship with a
fiduciary. Its huge.

Mr. Cicak: Thank you. The fiduciary relationship also does not allow for campaign contributions to
anybody that is elected. So | think that's pretty important as we go forward.

Ms. Bryant: | notice from the list of cities, none of them seem to be in our area. Do you know for
example you know, what some of the other surrounding suburbs in Franklin County are using?

Mr. Cicak: Dublin is on it.

City of Reynoldsburg Page 2 Updated 7/22/2019 7:19 AM



MINUTES COMMITTEE MEETING
REYNOLDSBURG FINANCE AND ADMINISTRATION COMMITTEE
July 8, 2019

Ms. Bryant: Oh, | am sorry | missed that.

Mr. Cicak: But the big thing is they handle Star Ohio. Nearly every city and village in Ohio uses Star
Ohio. Because that's where the state collects your taxes and puts it into that account for disbursement
to the City.

RESULT: REFERRED TO COUNCIL [UNANIMOUS] Next: 7/8/2019 7:35 PM
MOVER: Barth R. Cotner, Chairman

SECONDER: Marshall Spalding, Ward 3 Councilmember

AYES: Clemens, Cotner, Luzader, Spalding

ORDINANCE REQUESTING COUNCIL APPROPRIATE $1,300,00.00 FROM THE
UNAPPROPRIATED CIP FUND FOR THE REYNOLDSBURG COMMUNITY CENTER AND
DECLARING AN EMERGENCY --- Cotner, Spalding. .

Mr. Bowsher: Chairman Cotner, other members of Council. This is before you. 1.3 million dollars
allocated from the CIP fund to be utilized fro capital improvement projects, ad the Community
Center is. This is to include some additional amenities there were not included in the original
account of the 28 million dollars that we bonded. These include outdoor furniture, pickle balls
courts, outdoor slides, splash pads, some other aspects that we had valued engineered and were
putting back in to elongate the process o the building as well as some of the other pieces of the
building to including a roof top deck that we want to add back in to make it a long standing building.
We are paying for it for 30 years, we want to make sure it lasts for 30 years. Currently the Y had a
$350, 000.00 contingency budget. We know that there was $289,000.00 in known shortages that we
had during the process. We wanted to make sure that will these upgrades it would be an additional
$925,000.00 for add ons and upgrades. And the potential is from this 1.3 million dollars that we
could potentially still get back 700k at the end of the project which would come from some of the
contingencies that we potentially that we may not use as well as some of the bond interest back at
the end of the project. So currently that is what that is for and | am here to answer any question that's
I can.

Mr. Cotner: Thank you. You threw a lot of numbers out there real quick on the tail end of that. So
could we just clarify a little bit of that, again there was not much contingency in this to begin with so
it was a pretty aggressive, pretty aggressive budget to try make sure that everything was going to be
met. By the standard contingency would have been about how much?

Mr. Bowsher: It depends, anywhere between 10 to 20%. Mostly 20% on a large project like this to
ensure that we have that contingency or the overage as well as especially | you want o add on a
building like this, where you have add ons, where you want to include other amenities, you want to
increase that contingency so those can be added in as the process continues and as you hit
benchmarks, some of those contingencies can be released back. But with a $350,000.00 contingency,
it makes it really hard to add anything in there and it sort of dampers any construction in the process.
So we want to make sure that were building it right, were building it correctly and were making sure
that were adding n things that people expect from their community center.
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Mr. Cotner: So the kind of the other part you talked in there, the upgrades were looking at with
things like the splash pads, the slides, pickle ball, things like that, that are pretty significant.

Mr. Bowsher: And then there are some safety features that we needed to add in there. There is some
aspect of fire safety prevention measures. If the building were to ever catch fire, we have radio
systems that would reach the fire stations. So its a lot of safety measure that were taking in there.
Were also adding additional non slip tile in sort of the <INAUDIBLE> and the bathrooms. These are
things that we really, that really we needed to make sure that they are putting in there for safety
reasons and to make sure were getting a good product out of the building. If you take that 20%
contingency on a thirty million dollar building, your looking at a substantial amount. But if your
taking just 20% of that, were right back where we started, which is what we are asking for tonight.

Mr. Cotner: Sure, ok. And then the potential to get some of that back, again would be at the tail end,
which really isn't going to be known until we see where everything finishes out.

Mr. Bowsher: Correct. So with this, | wanted to give a little bit of cushion. I didn't want to count on
that contingency that we already had. So when factoring this in, we talked to CT Consultants,
Gilbane, we met through the administration, the Mayor, City Auditor and myself. We came together,
we understood that we wanted to make sure that we could put all of the elements in there that was
going to make a really really beautiful building and not to take away another other contingency that
was already in there. The hope was that we come to Council once, we ask for the money and then get
anything we get back, and it gets put back into that CIP fund. We have currently 7 million dollars in
a CIP fund, so the 1.3 million dollars that we are asking for tonight is not taking away from any
other projects that we currently have. This is money that is sitting in an account that is ready to be
used for capital improvements project that we currently have right now across the street.

Mr. Cotner: And the other question on this too, just to kind of clarify. The YMCA is soliciting
donations, contributions, naming rights that the City still has opportunities that could be used on
some of these aspects as well?

Mr. Bowsher: They are. The original contract basically was the YMCA, If we are building this
building and we turned it upside down and shook it, everything that falls out is the Y's responsibility.
They actually came back when they knew that we are looking at some of these things and said we
will help pay some of the coverage of the splash pad. So some of this, our 1.3 million, really were
looking at probably about 1.6 million but they are going to pay a portion as well to help with that
splash pad. We're basically building the outside structure and infrastructure to put it in place.

Mr. Cotner: I'll go out a little bit more, but last question from me right now, we think then, you know
you mentioned you want to come to Council one time. Were not going to see you back in November
saying hey looks like were short again on things. This is our contingency plus, so we are going to be
good shape have everything and then some?
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Mr Bowsher: We are. We are pretty substantial. Right now we do have an estimated completion of
February, that's a full build out. We will probably have a ribbon cutting ceremony sometime in
December, that would be substantial completion but there will be some fine tuning and fishing up in
February. They will finish up with some of the outdoor pieces before. That's what were on, sort of in
the winter time and then everything will be ready to go but this not a big rush for them to finish
some of the outdoor stuff because you are not going to be utilizing it through December, through
March anyways. So they want to make sure they get the substantial completion of the inside. So
estimated completion February 20th.

Mr. Luzader: Thank you Chairman Cotner. I just wondered if you could explain a little bit about
what valued engineering is. | mean | know a rough idea of like the splash pad and different things
like that. Those are basic things saying if we start running short on money these are some of the
things we are going to cut. And that's my perception of what value engineering is but could you
explain just a little.

Mr. Bowsher: Yea its not necessarily cutting as so much it is curtailing some of the costs. So we
talked about that tile. So basically what happened was, that was bid and specked out to be tile, it got
changed to basically smooth concrete, however smooth concrete is very slick. That's something that
we need to make sure were fixing when were adding back in there. Some of the other value
engineering that we wanted to take out, was when they are talking about counter tops spaces they are
using laminate. Except, that is going to peal within about 10 years so we wanted to make sure that
we brought back to hard quartz counter top, hard structure. So its going to last the full life of the
building. So when we talk about value engineering, those are the things that were talking about. Its
not necessarily giving anything quite less, its just happen to utilizing other materials to save cost. But
we want to make sure that we do that in a selective manner but there are still some things that we
sort of missed that we want to make sure that we get back in.

Mr. Luzader: And one of the things you talked about was the radio service for the fire department is
what | understand, that's proposed. That's proposed isn't it? Aren't they going to do a test and see if
its actually needed?

Mr. Bowsher: That's $140,000.00. Its better safe than sorry to not mess with life safety. Its also
written in the ORC that it is requires, there can be a test but its still going to go in.

Mr. Luzader: Ok. Well I mean I know Krogers is going it and number of the other buildings around
that are going up.

Mr. Bowsher: It is, its a new legislation that they passed in 2015 | believe if not 2016. Its a $140,
000.00 unit because the building is real big. And basically what this is talking is its a radio repeater,
so if they are inside of the building they need to make sure that they get signals outside of the truck
and outside of the fire stations, if they cant, they are basically left in the building when its on fire.
This is life safety not only for the people inside of it but also the fire fighters. SO $140,000.00 |
think is worth any life.
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Mr. Luzader: | understand so its something we don't end up with something like that twin towers
where the radio officers couldn't communicate because things wouldn't work, ok thank you.

Ms. Bryant: You talked about some of the amenities being put back in, who took them out? And why
were they taken out?

Mr. Bowsher: You know | cant necessarily really talk real deep into that, but what | will say these
were always add on amenities that were never really accounted for. So when we bonded 28 million
dollars, its what the auditor and the bond team figured out that we could fiscally pay for responsibly
and not asking more. So we had to curtail some of those cost. These issues that were talking about
right here, these were add ons that we potentially could look at, at a later date. Ultimately, the
building if it build out to the full specs, was about a 34 million dollar building and some change. So
we have brought it back down within those numbers, through some value engineering, through a
selective of taking stuff out, putting stuff back in. This is to get some of the big stuff that we knew
that we always wanted in the building but we did not have the funds to go ahead and do. Now that
we are far enough along in the process, were going to take a look at it, we have evaluated it, we feel
that these are really important aspects that we want to add in to make a really great product.

Ms. Bryant: Well some these that | have been hearing about today as far as like splash pad and the
slide, you know those were all things, as far as | know, that were promised to the community in
trying to get issue 11 passed in the first place.

Mayor McCloud: Yes, and that is why we are here. Some of these things need to be done now at a
lower cost than later. Yea, certain things were promised. Certain things, the Y was not interested in,
this is a partnership with a lot of moving parts. The Y doesn't really care too much about pickle ball
courts, our senior citizens do, our citizens do so those kinds of things we have to take into effect. It is
again a partnership with a lot of moving parts, not everything we wanted to do the Y is interested in,
sometimes they said if you want it that badly, you will need to pick up the freight on that. The splash
pad is going to be a partnership in some capacity. There is a negotiation and a balance of what the
voters expect, what we said we would do and then what the Y is interested in. And sometimes those
don't always meet neatly.

Ms. Bryant: Right, right. 1 guess | am wondering why they were removed from the initial
expectation of 28 million dollars. You know, obviously when your building a project of this size,
you know, | think most people expect things to end up a little over budget, a little off on the time line
but 1.3 is kind of high.

Mayor McCloud: Well let me be clear, if you have never been around a construction project. 20% is
a standard contingency, 20% would be 5.6 million. This is no where near close to that. Should the
contingency been more, probably. Why wasn't it, | don't know, but this is where we are. And | had
another thought and I lost it. The contingency should have been greater or we wouldn't even be here.
I, a million dollars is a lot of money don't get me wrong, but in the scope of a 28 million dollar
project, its a not a whole bunch. Anyways...
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Ms. Bryant: | appreciate what your saying as far as the percentage, you know, its a small percentage
comparatively speaking. However, you know its I think maybe the cost of Palmer Road. And | think
there was a lot of expectation with issue 11, that the Y was always the carrot that we dangled. But |
think most people had expected you know, that the roads would be the priority and I kind of feel like
we are taking our eye off of that a little bit.

Mayor McCloud: I would respectfully disagree. We are doing Palmer Road in addition to a 2 million
dollar street program and | can tell you the year before Issue 11 passed, our street program consisted
of $500,000.00 in courts.

Ms. Bryant: | am aware, I'm aware.
Mayor McCloud: So, I guess | would respectfully disagree with that.

Mr. Baker: Speaking of roads. From what | was told the money that paid for the 1.3 million was
going to come from, used from the gas tax that the City was going to be used for. And that's what |
was told from our Auditor, | believe. No, | am just saying what | read, was that the money was going
to come from the gas tax and that was the issue | was having. Were taking something that's meant
for roads to be fixed and everything and putting it towards this.

Mayor McCloud: No, were not.
Mr. Baker: No, go ahead finish.
Mr. Cicak: <INAUDIBLE>

Mr. Baker: Well yea I have been trying, | am sorry | have been just got handed, | have been trying to
look at, look at this but...

Mr. Cicak: <INAUDIBLE>
Mayor McCloud: And if I could add onto that, the gas tax doesn't go into the CIP.

Mr. Baker: Well | am aware of that. Because when Director Bowsher said we were using that CIP
fund, it kind of threw me for a loop because it just came out today we were going to use the gas tax
for the 1.3 million dollars. And another thing is, | remember meeting with then Service Director
Sampson, and we discussed about what was going and what we would like to go in. And I do
remember that splash pad was originally part and he said that was originally supposed to be, that was
going in part of the, well now 28 million, | thought it was going to be a 35 million dollar building
but now 28 million dollars. And so | expected that to already go in. | didn't know that was an
amenities that was taken out and now its being considered to be put back in, | was unaware of that.

Mayor McCloud: | am sorry. Let me make two points. First of all, gas tax is not paying for this, that
would be unlawful, Mr. Cicak would be going to jail. Secondly, we started this building, it would be
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like, hey I am going to build a house man, its going to be cool, | am going to have a swimming pool,
I am going to have a waterfall. And you sit down with the architect and you see oh its going to cost
that much. Ok well I need to cut back here, | need to make this smaller, | need to... So it really was
not unusual in that we put everything in there that we could possibly think that people wanted and
then said we cant afford that.

Mr. Baker: 1 mean | guess that's the issue. We didn't know that we could not afford that part. Until
recently | was told we were getting that splash pad.

Mayor McCloud: We are.
Mr. Baker: Without getting added money, like it was part of the original money.

Mr. Skinner: Chairman Cotner might | make a comment. | wonder if maybe perhaps rising prices
have contributed to this at all?

Mayor McCloud: There are, yes, there are steel, the steel tariffs, cost of steel has increased. And
again, had we in, had we put in a 10% contingency instead of a miniscule amount, we wouldn't be
here. This is not anything out of the ordinary other than it was not included as a contingency from
day one. And yes that was very much, that's everything.

Mr. Skinner: <INAUDIBLE> Thank you.

Ms. Bryant: Do we know, do we have any concept as to how much those steel tariffs have hurt us on
this project?

Mayor McCloud: I don't.

Mr. Bowsher: In addition to steel though you have rising labor costs. We are building and building
and building in central Ohio so a lot of that labor force is spread out, its hard to get tradesman to
come in there and when you do, the price of that labor is going up. So its making it across the board
more difficult to build, not that we are not building.

Ms. Bryant: | think that the sticker shock that | am feeling today is because we have been led to
believe for all these months that we were on time and on budget and to find out differently is
disappointing.

Mayor McCloud: And as long as you refuse to see difference with the contingency then we are
probably going to be on different sides of the equation. | understand it's a political year.

Mr. Clemens: Never thought | would make it. I understand what your talking about, the difference in
adding and subtracting. But we have been sitting here talking about two things, is its going to be 28
million or is it going to be 34 million, what's it going to finish out at?
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Mayor McCloud: 28.

Mr. Clemens: 28 Million. That's fine, that's all | wanted to know. Because we have been talking
about the 34 and the 28.

Mayor McCloud: Its going to be 28 and some change. It's not going to be anywhere near 34. Ok.
You dealt with contingencies. | mean you didn't put in like 1%.

Mr. Clemens: | understand. My wife spent that, you know.
Mayor McCloud: Well lets not go there.
Mr. Cotner: Yea we have heard Councilman Clemens lots of times with contingency.

Mr. Clemens: | just want to know because we have been jogging back and forth between 28 million
and 34 million.

Mayor McCloud: It is no where near, no, it is not 34 million.

Mr. Clemens: That's all | wanted to know.

Mr. Cotner: Mayor McCloud, | think one of the concerns is just maybe some of the communication,
I think that's probably some of the concern that seem to have appeared. Not pointing fingers by any

means, but | think that's maybe some of the heart burn if you will a little bit.

Mayor McCloud: And when a member of my administration stands at this podium and says we are
on budget, that was not an accurate portrayal and if you want to yell at somebody, yell at me.

Mr. Cotner: | didn't mean it to come across that way. | am sorry. | think that's just what, you know, |
know. But that's what maybe some of the concern is, as Council woman Bryant said, we heard on
time, on budget. To maybe have some questions to clarify, its really important that you are doing
that so we appreciate the understanding and explanation of it all, so thank you very much for that.
Like I said, it wasn't intended to be a shot at you, I'm sorry.

Mayor McCloud: No, no it wasn't.

Mr. Luzader: Thank you Chairman Cotner. | just wanted to point out that even our Street Program
budgets and everything else, there is a 10% contingency in those, almost every single one of them

Mr. Cotner: Usually gets used up.

Mr. Luzader: Well, but like the Mayor said, if we had 10% built into this, we would still have a
million and a half over top of what we are asking for now. But one other thing, and you said if we
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get money back out of the different contingency, this and that, whatever, it will go back into the CIP
fund?

Mr. Bowsher: Correct, it will go back into the CIP.

Mr. Luzader: And I heard, Mr. Cicak mentioned that we could actually loan the money now out of
the CIP fund. Is there anyway to guarantee the money goes back to the CIP fund. Is there anything
we need to do to guarantee it goes back?

Mr. Bowsher: Yea, by law it has to because that's where its coming from. To be utilized, its going
into a project account. So whatever is left remaining in that project account, we will put back in the
CIP fund. Its going to be less than the 1.3, it absolutely is. And | will make this promise after taking
over the project there for the Y in consultation with CT and Gilbane. Every Council meeting moving
forward I'll give you an update. Let you know what's going on, what milestones we have reached, let
you know sort of as we go along. It should have probably been done the entire time, that's a fault on
us. To keep you all informed and I will make sure we do a better job of that moving forward.

Mr. Luzader: And | appreciate the update you gave us on Palmer Road too.
Mr. Cotner: Yea, | was going to say the same thing.

Mr. Clemens: Yea in the CIP, Its a very important situation for the City. And I think we should know
what goes back in and what comes out. | mean that's something that we really count on. And I think
that's sometimes a misunderstanding that we are going to spend this money out of the CIP where
Council hasn't approved it. So as long as Council gets involved in where that money goes, | am fine
with it. When it starts slipping out and we don't know about it, I am not happy about it then. And
those things happen but that's what were checking for.

Ms. Bryant: Can we get some sort of commitment that every effort will be made to sell the naming
rights to the building? Not just the building itself but you know, we call it the so and such locker
room, the so and such weight room. I mean, you know if Ohio State can have the Abercrombie and
Fitch Emergency Room, | think we can have get a few things like that.

<INAUDIBLE>

Mr. Bowsher: And | think that's something we could work with, with the YMCA, yea the Y is
already doing it, so.

Mr. Cotner: Mr. Hood, | a sorry what was it you said, | apologize. No its important.
<INAUDIBLE>

Ms. Bryant: So, are we looking to the Y to drive the bus on that one.
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Mr. Cotner: Yea, they've got a team of...

Mr. Bowsher: | mean, they have a philanthropy team.
Ms. Bryant: What role, if any, will the City have in that?
<INAUDIBLE>

Ms. Bryant: None. Ok.

Mr. Bowsher: And we will just be kept in the loop as a communication throughout the building
process.

Mr. Hood: I shouldn't say none. We have the right to refuse <INAUDIBLE>
Ms. Bryant: Gee, why not?

LAUGHTER

Mr. Cotner: If your check is big enough.

LAUGHTER

Mr. Baker: | just want to clarify about pickle ball, splash pads and all this. That the Y didn't agree,
like they didn't want it at first? | cant remember, that's why I was asking the question?

Mr. Bowsher: There was an ask that was made and the Y said you are on your own if you want to
add these in. That would be great amenities but we are not going to be able to help with those.

Mr. Baker: Ok, well I mean | wasn't looking for them to help anyways since we are basically taking
tax payer money and building them a building and they are running it, so if we want it, | just...

Mr. Cotner: Were building our community a community center. Were not building a building for the
YMCA. This is the Reynoldsburg Community Center. They spent a lot of time saying we don't want
an outdoor pool and we don't want a lot things that the City really pushed for.

Mr. Baker: | know what it is but to be honest if that's what the community wants, and excuse me |
am taking this phrase from Mel, who gives a, who gives a hell what they want. | mean we're building
it, this is what our community wants, either you run it or we find somebody else to do it. I guess
that's just what | am just pissed off about because its more like we're telling somebody hell no we are
not going to do this even though were the ones flipping the bill. 1 just got pissed off by that I am
sorry.
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Mr. Spalding. No, I'll go ahead and answer that. There is a reason why we dealt with the Y. Has
nothing to do with a building. Everybody here right now here is focused on the building. Its all about
whose going to run it? We have no one in this City that can sit there and run that building that costs
of 3.4 to 3.5 million a year. That's why the Y is involved because they know what they are doing.
That's why they partnered with us. And it's going to be paid through memberships as go up and they
are going to make up the difference. Now think about that, that's a partner that's says wow, if we
don't get the 3.5 million the first year, they are going to pay the difference. Are you kidding me,
that's exactly the kind of partner you want to have. So | am glad that Y is here. Because we would
build a building and it wouldn't last one year because nothing would be done. So that's why we did
and I think we did it very wisely and | am glad we did.

Mr. Baker: And | am not arguing about not having the Y here...

Mr. Spalding: Yea, you did.

Mr. Baker: That's not what | was saying, no. | was saying they are trying to tell us what we can and
cant have and were paying for it. What, I'm not saying that, oh the Y shouldn't be here. I am just
saying, if that's what the residents want, were going to give it to him. Now you get on the bus or get
off, one way or another this train is pulling through, that's what | am saying.

Mr. Cotner: And the YMCA wasn't telling us what they would or wouldn't or couldn't do.

Mr. Baker: Well that's kind of what | got from it so it kind of pissed me off a little bit, but I am not
saying all the hell with the Y, that's not what | am saying. | am saying what the residents want, is
what we should give the residents not what somebody else telling us what we should or should not
have. And | am done.

Mr. Bowsher: Just on a final note, the Y is a great partner absolutely. In addition they've got 150 to
200 additional jobs that will be coming to the City. Also the primary care facility for the OhioHealth,
those are income generating facilities that we are going to be able to provide for. So, we are not
factoring that income in at all within this but these are added benefits to the City.

Ms. Bryant: Just one last one | swear to God. So we are now at 29.3, what is our level of conficdence
that its not going to go any higher than that?

Mayor McCloud: It will not go higher because | don't want to do this again.
Ms. Bryant: Ok. Fair enough.
LAUGHTER

Mayor McCloud: And the only way it can go higher with all do respect, is if Council approves it. |
mean believe me we said we want to do this once and not again. That is, that is the number.
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MINUTES COMMITTEE MEETING
REYNOLDSBURG FINANCE AND ADMINISTRATION COMMITTEE
July 8, 2019

Ms. Bryant: Alright.

RESULT: REFERRED TO COUNCIL [UNANIMOUS] Next: 7/8/2019 7:35 PM
MOVER: Barth R. Cotner, Chairman

SECONDER: Mel Clemens, Ward 4 Councilmember

AYES: Clemens, Cotner, Luzader, Spalding

ORDINANCE AUTHORIZING THE APPROPRIATION OF $4,356.00 FROM AN ACCOUNT IN
THE SERVICE DEPARTMENT TO AN ACCOUNT IN THE PARKS AND RECREATION
DEPARTMENT, AND DECLARING AN EMERGENCY. --- Cotner. Finance and Administration
Committee.

Mr. Bowsher: Thank you Chairman Cotner. This 4356 is going to be going into the Tomato Festival
account for the Parks and Recreation Department, this was the leftover from the Community Clean
Up Day out of the Service Department.

RESULT: REFERRED TO COUNCIL [UNANIMOUS] Next: 7/8/2019 7:35 PM
MOVER: Barth R. Cotner, Chairman

SECONDER: Brett Luzader, Ward 2 Councilmember

AYES: Clemens, Cotner, Luzader, Spalding
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