CITY OF REYNOLDSBURG

SERVICE COMMITTEE
MONDAY MARCH 16, 2015

COMMITTEE MEETING:

PLACE: COUNCIL CHAMBERS
7232 E. MAIN ST, REYNOLDBURG, OH 43068
President: DOUG JOSEPH

Ward Members: Ward | - Scott A. Barrett
Ward Il - Leslie Kelly
Ward Il - Cornelius McGrady 11
Ward IV - Mel Clemens

Large Members: Barth R. Cotner

Chris Long

Daniel J. Skinner, Esq.
COMMITTEES:
Community Development:  Chmn Kelly, McGrady, Clemens, Cotner, Long, Barrett, Skinner
Safety: Chmn Long, Skinner, Clemens, Kelly, Cotner, Barrett, McGrady
Service: Chmn Clemens, Barrett, Kelly, Cotner, Long, McGrady, Skinner
Finance: Chmn Cotner, Long, Clemens, Kelly, Barrett, McGrady, Skinner

R i S b S b S

Agenda is subject to amendment by Committee/Council at the time of the meeting.

All meetings of the Council shall be held in accordance with the general laws of Ohio
pertaining to requirements for open meetings of public bodies.

If you wish to speak before City Council concerning a specific topic on the agenda, or
about a specific topic not on the agenda, please complete a “Speaker Form” and give to the Clerk
of Council. Forms are located in the wooden box on one of the bench seats in the atrium.
Copies of the Rules of Discussion are available next to the wooden box.

April Beggerow
Clerk of Council
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Agenda Service Committee March 16, 2015

1. Call to Order
2. Approval of Agenda
3. Approval of Minutes
1. Service Committee - Committee Meeting - Mar 2, 2015 7:30 PM
4. Discussion
1. Authorization to Enter into Contract for Meter Reading
2. January & February Code Compliance Report

5. Department Reports
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3.1

CITY OF REYNOLDSBURG

SERVICE COMMITTEE
MONDAY MARCH 2, 2015

COMMITTEE MEETING: 7:30 PM

PLACE: COUNCIL CHAMBERS
7232 E. MAIN ST, REYNOLDBURG, OH 43068

—

Call to Order

PRESENT: Kelly, McGrady III, Clemens, Cotner, Long, Skinner
ABSENT: Barrett

Also present President Doug Joseph

N

Approval of Agenda

(98]

Approval of Minutes

1. Minutes from 2/17/2015
Minutes Stand Approved

b

Discussion

1. To Rezone 6541-6543 E Main St from the CC - Community Commerce District to CO -
Offices and Institutions District.

Mr. Clemens asked if anyone was present and recommended the item be moved forward to Council for its first
reading and asked the President of Council to set the date for hearing.

President Joseph set the date as March 16th at 7:00p.m.

RESULT: REFERRED TO COUNCIL [UNANIMOUS] Next: 3/9/2015 7:30 PM
MOVER: Mel Clemens, Ward IV

SECONDER: Chris Long, At Large

AYES: Kelly, McGrady III, Clemens, Cotner, Long, Skinner

ABSENT: Barrett

5. Reports/Memos
1. February 19, 2015 BZBA Materials
6. Adjournment

1. Meeting Adjourned at 7:33 p.m.

City of Reynoldsburg Page 1 Updated 3/3/2015 2:36 PM

Minutes Acceptance: Minutes of Mar 2, 2015 7:30 PM (Approval of Minutes)
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4.1

Water and Wastewater Department
Mike Root
614-322-4500 Phone

ORDINANCE REQUEST

DATE: March 16, 2015
TO: Service Committee

RE: Authorization to enter into contract for meter reading

Emergency/Suspension: Emergency
Reason For Emergency: Financial needs of the City's government
Statement of necessity: Would like 1 reading to be able for them to start the first of April.

Request legislation for the Mayor to enter into contract with Bermex, Inc. 37244 Groesbeck
Highway, Suite A Clinton Township, M1 48036. Bermex will read a third of the City water
meters monthly.

I'm asking to waive competitive bidding for this contract.

No new appropriation is needed for this contract.

Additional information is attached.
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Mike Root

Water/Wastewater Superintendent
CITY OF REYNOLDSBURG
7232 EAST MAIN STREET
REYNOLDSBURG, OHIO 43068
(614) 322-4500 voice

(614) 575-4573 fax

mroot@ci.reynoldsburg.oh.us

MEMORANDUM

DATE: 3/10/2015
TO: Reynoldsburg City Council

CC: Mayor Brad McCloud, Auditor Richard Harris, Service Director, Nathan
Burd

RE: Authorization to enter into a contract with Bermex Inc. for meter reading

Our meter reading position is currently open. At this time, I would like to
enter into a contract with Bermex, Incorporated to read our meters. Utilizing
a company to read meters is a key component of our eventual transition to
monthly billing. For now, Bermex will read a third of the City monthly.

No new appropriation is needed for this item. The cost for the contract will
be split between Water and Wastewater and will be paid with existing funds
within those budgets. This contract will last until February of 2016.

We will be billed per attempted read as follows.
Touch Pad and manual read is .55 cents a read
Radio Read unit will be .25 cents a read

We anticipate a cost of approximately $1,745.00 monthly and $20,940.00
annually. This is a more cost effective meter reading solution than hiring a
new employee and the company will be equipped to read all the meters
monthly when the transition to monthly billing occurs.

If you have any questions, please contact me at (614)322-4500.

4.1.a

Attachment: 2015 water contract memo (1025 : Contract for Meter Reading)
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4.1.a

REYNOLDSBURG, OH

UTILITY METERING SOLUTIONS

MIGRATION TO MONTHLY BILLING

Prepared for: Mike Root
Prepared by: Joey Mitchell, Vice President
May 5, 2014

Proposal number: 0012-2014

Attachment: 2015 water contract memo (1025 : Contract for Meter Reading)
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4.1.a

REYNOLDSBURG, OH

PROJECT UNDERSTANDING

Background

Reynoldsburg, OH has approximately 12,400 meters with a mixture of manual, touchread and radio read Sensus
technologies.

Technology Services

Manual Read 10,000
Touchread 1,100
Radio Read MXU 1,300
Total 12,400

Reynoldsburg, OH currently reads and bills the above services quarterly. They have the City broken up into three
(3) cycles and one meter reader will read one cycle each month. They are currently deploying Sensus’s FlexNet
migrate-able drive by to fixed based AMI solution. They plan on deploying this technology in house over the
course of the next five (5) years.

Goals

Reynoldsburg, OH has determined that they want to move to monthly billing for all its customers. In order to
accomplish monthly billings they are wanting to explore options available to them to outsource meter reading
duties until the new Sensus FlexNet drive by solution is fully deployed. They are wanting to start monthly billings
January of 2015.

Project Analysis

We believe that Reynoldsburg is making the right decision by migrating to monthly billing and adding technology to
existing meters. These two steps alone will help to increase operational efficiencies, increase monthly revenues
and improve customer service by stabilizing water bills, improving usage analysis and being able to react more

quickly to issues as they arise.

Because our Firm is a full service metering and technology solutions integrator, we wanted to provide a few
options to help you overcome your challenge of migrating to monthly billings. As you know, we specialize in
working with clients to help them design, develop, finance, and implement system-wide conversions to new drive
by or fixed network metering technologies. Our value is best demonstrated by our proven ability to help clients
rapidly and efficiently expedite the conversion to these new revenue enhancing technologies — often times reaching
100% completion in mere months as opposed to stretching the conversion out over multiple years.

Attachment: 2015 water contract memo (1025 : Contract for Meter Reading)
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4.1.a

REYNOLDSBURG, OH

SOLUTION ONE

Outsourced Meter Reading

Expense Unit Cost | Total Units ' Yearly Expense
Outsourced Meter Reading $0.85 148,800 $126,480.00
MXU Purchases $130.49 2,220 $289,687.80
City Installation Costs $20.00 2,220 $44,400.00
Per Meter Per Yearly Total 5 year Total

g Month
Summary |

1 $3.10 $460,567.80 $2,302,839.00

*Pricing provided is budgetary until development of a statement of work.

Current Project understanding is:
» UMS will provide enough personnel to read all meter cycles between 15-21 days each month
« Utility will provide all reading equipment

« Utility will upload all routes into the reading equipment

Attachment: 2015 water contract memo (1025 : Contract for Meter Reading)
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4.1.a

REYNOLDSBURG, OH

SOLUTION TWO

Turnkey AMR Drive-by Conversion

Expense Unit Cost ' Total Units | Yearly Expense
Outsourced Meter Reading $0.00 148,800 $0.00
MXU Purchases $120.00 11,100 $1,332,000.00
VGB Unit $0.00 1 $0.00
UMS Installation Costs $35.00 11100 $388,500.00
UMS Turnkey Services / | Lump Sum 85,000 $85,000.00
Bonding |
$1,805,500.00
Per Meter Per Yearly Total with 5 Year Total with
Month Optional 5-year Lease Optional 5-year Lease

Summary Purchase Purchase

$2.63 $391,429.00 $1,957,147.00

*Pricing provided is budgetary.
Project Summary:

¢ UMS will install all MXU’s with in 150 days

= With this option Sensus is willing to discount the MXU price to $120 due to rapid deployment and provide a free

VGB to enable drive by readings

» UMS can provide 5, 7 and 10 year financing options.

« Five year financing option quoted is at 2.75%

Attachment: 2015 water contract memo (1025 : Contract for Meter Reading)
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4.1.a

REYNOLDSBURG, OH

SOLUTION THREE

Turnkey AMI Drive-by Conversion

Expense - Unit Cost Total Units Yearly Expense
Outsourced Meter Reading $0.00 148,800 $0.00
MXU Purchases $120.00 11,100 $1,332,000.00
FlexNet m400 w/ installation $40,000.00 1 $40,000.00
UMS Installation Costs $35.00 11100 $388,500.00
UMS Turnkey Services / Lump Sum 85,000 $85,000.00
Bonding
Per Meter Per Yearly Total with 5 Year Total with
Month Optional 5-year Lease Optional 5-year Lease

Summary Purchase Purchase

2.82 $400,101.00 $2,000,506.00

*Pricing provided is budgetary.

Project Summary:

« UMS will install all MXU’s with in 150 days

» Network installation / certification could take an additional 90 days to complete

» With this option Sensus is willing to discount the MXU price to $120 due to rapid deployment

» UMS can provide 5, 7 and 10 year financing options.

» Five year financing option quoted is at 2.75%

Attachment: 2015 water contract memo (1025 : Contract for Meter Reading)
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4.1.a
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AGREEMENT

THIS AGREEMENT is entered this the day of March, 2015 by and
between the City of Reynoldsburg (hereinafter referred to as “Reynoldsburg”) and
Bermex, Inc. (hereinafter referred to as “Bermex”).

Recitals

WHEREAS, Reynoldsburg is a Municipal Corporation organized under the laws
of the State of Ohio and whose territory lies in Franklin, Licking, and Fairfield Counties.
Reynoldsburg operates a water and sanitary sewer utility for the benefit of its residents;
and

WHEREAS, Bermex is a Michigan for-profit corporation duly licensed to transact
business in the State of Ohio; and

WHEREAS, Bermex is in the business of supplying labor and transportation for
meter reading for various utilities; and

WHEREAS, Reynoldsburg is interested in contracting with Bermex for meter
reading services; and

WHEREAS, the parties desire to set forth their agreement in writing.

Agreement

NOW THEREFORE, the parties agree as follows:

1) Bermex shall read water meters within Reynoldsburg’s service area for the
period of March 30, 2015 through January 20, 2016. Any extension of this
period of service shall be mutually agreed upon in writing by both parties.

2) This Agreement and its terms may be terminated, with or without cause,
by either party giving sixty (60) days written notice to the other party at
the address provided elsewhere in this Agreement.

3) Reynoldsburg shall pay Bermex $0.55 per manual or touchpad read
attempt, and $0.25 per radio read attempt. Bermex shall invoice
Reynoldsburg once per month for the services provided, and
Reynoldsburg shall remit payment within thirty (30) days after receipt of a
correct invoice.

4) In addition to remuneration set forth in Paragraph 3, above, Bermex may
charge Reynoldsburg a fuel surcharge of two and one-half percent (2.5%)
of the total monthly charges when fuel for the vehicle being utilized
exceeds $4.00 per gallon for twenty-one (21) days during a thirty day
billing period.

5) Bermex’ employees shall provide the meter reading services no earlier
than 8:00 a.m. and not later than 5:00 p.m., Monday through Friday. The

4.1.b

Attachment: 2015 Bermex Agreement for Meter Reading (1025 : Contract for Meter Reading)
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6)

7)

8)

9)

meter reader shall attempt to complete the reading of the entire route on its
scheduled day. Reading of meters on a Saturday will be allowed if
circumstances so require and prior approval has been obtained from
Reynoldsburg. Readings on Sundays and holidays are prohibited. It is
understood that certain weather conditions may interrupt the services to be
provided under this contract, and all weather-related work stoppages shall
be agreed upon by the parties. The Bermex employee(s) shall check-in at
the start of their shift and check-out at the end of their shift. An employee
of Reynoldsburg may periodically inspect the work being done by
Bermex.

Bermex’ meter reader(s) shall be responsible for obtaining complete and
accurate meter readings and recording them in hand-held meter reading
devices to be provided by Reynoldsburg in accordance with the schedule
established. Reynoldsburg shall be responsible for providing electronic
meter reading devices which are properly functioning and calibrated for
Bermex’ use. The electronic meter reading devices shall be programmed
on a daily basis by Reynoldsburg and available to Bermex at the beginning
of each day. The individual meter reader(s) shall be responsible, on a
daily basis, to report damaged and/or broken meters, meter boxes and
unreadable meters, etc., observed during the performance of their duties.
In the event that such conditions exist, the meter reader will promptly
advise Reynoldsburg of same. In no case shall Bermex be liable for not
reading a meter due to unforeseen circumstances or circumstances beyond
its control.

The individual(s) performing the service shall, at all times, be properly
attired including the use of hard sole shoes. Uniforms which clearly
identify Bermex’ meter readers must be worn at work at all times.
Bermex’ vehicles will clearly identify that they are a Contract Meter
Reader. Bermex will promptly return all hand held devices to
Reynoldsburg upon termination or non-renewal of this Agreement.

It is expressly understood that the meter readers are employees of Bermex,
and not employees of Reynoldsburg. Bermex shall furnish its employees
with Workers’ Compensation Insurance, Unemployment Insurance, Health
Insurance, and the like. Liability Insurance for bodily injury and property
damage in the amount of $500,000 per occurrence shall cover the
employees, and documentation of the same shall be supplied to
Reynoldsburg upon request. Bermex shall also provide Automobile
Insurance in the same coverage amount for all vehicles being used by its
employees in performing these services. Bermex shall be responsible for
withholding all federal, state, and local taxes from its employees’ pay.
Bermex shall furnish an Insurance Policy in the amount of $5,000 to cover
the complete loss or damage to the handheld unit supplied by
Reynoldsburg. Bermex understands that damage resulting from neglect or
misuse will be paid by Bermex.

4.1.b

Attachment: 2015 Bermex Agreement for Meter Reading (1025 : Contract for Meter Reading)
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10)

11)

12)

13)

NOTICES. All notices to be delivered by one party to this Agreement to
the other shall be addressed as follows:

Bermex, Inc.

37244 Groesbeck Hwy., Ste. A
Clinton Township, M1 48036
Attn.: Henry G. Mello, President

City of Reynoldsburg Water Dept.
7232 East Main St.

Reynoldsburg, OH 43068

Attn.: Mike Root, Superintendent

Both parties agree to notify the other in writing if the contact information
stated herein changes.

Neither party may assign its terms or obligations under this contract
without previous written consent of the other party.

If any legal dispute arises out of this Agreement, the parties hereby
stipulate that the proper jurisdiction and venue for any legal action is in
the Court of Common Pleas of Franklin County, Ohio.

BERMEX AGREES THAT REYNOLDSBURG WILL NOT BE LIABLE
IN ANY WAY FOR ANY LOSS, DAMAGE, OR INJURY OF ANY
KIND OR CHARACTER OR DEATH TO ANY PERSON, EMPLOYEE,
AGENT, CONTRACTOR, GUEST, INVITEE, OR TO ANY OTHER
INDIVIDUAL OR ENTITY FOR ANY PROPERTY LOSS. BERMEX
AGREES TO DEFEND, INDEMNIFY, AND HOLD HARMLESS
REYNOLDSBURG FROM AND AGAINST ANY AND ALL
LIABILITIES, DAMAGES, CLAIMS, CAUSES OF ACTION, IN LAW
AND EQUITY, LAWSUITS, CHARGES, COSTS (INCLUDING, BUT
NOT LIMITED TO COURT COSTS, ATTORNEY’S FEES, AND
COSTS OF INVESTIGATION), DAMAGES, EXPENSES, AWARDS,
AND/OR JUDGMENTS BY REASON OF ANY LOSS, DAMAGE,
INJURY, OR DEATH OR ANY PROPERTY LOSS CAUSED OR
CONTRIBUTED (IN WHOLE OR IN PART) BY ANY NEGLIGENT
ACT(S) OR OMISSION(S) OF BERMEX, AND ITS OFFICERS,
EMPLOYEES, AGENTS, LICENSEES, INVITEES, OR GUESTS. IF
ANY PROCEEDING SHALL BE BROUGHT BY OR AGAINST ANY
ONE OR MORE PERSON OR ENTITY IN CONNECTION WITH
SUCH LIABILITY OR CLAIM, BERMEX,UPON NOTICE FROM
REYNOLDSBURG, SHALL DEFEND SUCH ACTION(S) OR
PROCEEDING(S) OF ANY KIND AT BERMEX’ EXPENSE, BY OR
THROUGH ATTORNEYS REASONABLY SATISFACTORY TO
REYNOLDSBURG. BERMEX’ OBLIGATIONS HEREUNDER SHALL
NOT BE LIMITED TO THE LIMITS OF COVERAGE OF
INSURANCE MAINTAINED OR REQUIRED TO BE MAINTAINED

4.1.b

Attachment: 2015 Bermex Agreement for Meter Reading (1025 : Contract for Meter Reading)
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4.1.b

BY BERMEX UNDER THIS AGREEMENT. THIS PROVISION
SHALL SURVIVE THE TERMINATION OF THIS AGREEMENT.

14) FORCE MAJEURE. Performance of this Agreement by each party shall
pursued with due diligence in all requirements hereof; however, neither
party shall be liable for any loss or damage for delay or for
nonperformance due to the causes not reasonably within its control, such
as acts of civil, or military authority (including courts or administrative
agencies) acts of God, war, riot or insurrection, inability, to obtain
required permits or licenses, blockades, embargoes, sabotage, epidemics,
fires, unusually severe floods, strikes, lockouts or other labor disputes or
difficulties; and provide the party affected shall promptly notify the other
in writing of the nature, cause, date of commencement thereof, the
anticipated extent of such delay. In the event of any delay resulting from
such causes, the time of performance of each the parties hereunder shall be
extended for a time period equal to the period of such delay.

15)  This Agreement is intended as the complete and exclusive statement of the
agreement between the parties. This Agreement shall not be amended or
modified, and no waiver of any provision hereof shall be effective, unless
set forth in a written instrument authorized and executed with the same
formality as the Agreement and agreed to by both parties.

WHEREFORE, the parties hereto set their hands in furtherance of this

Agreement.

CITY OF REYNOLDSBURG BERMEX, INC.
Signature Signature
Printed Printed

Title Title

Dated Dated

APPROVED AS TO FORM:

Attachment: 2015 Bermex Agreement for Meter Reading (1025 : Contract for Meter Reading)

James E. Hood, City Attorney
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The undersigned Auditor for the City of Reynoldsburg hereby certifies that the funds
necessary to pay this contract are either in the treasury or in the process of being

collected.

FISCAL OFFICER’S CERTIFICATE

Richard E. Harris, Auditor

4.1.b

Attachment: 2015 Bermex Agreement for Meter Reading (1025 : Contract for Meter Reading)
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4.2

Service Department
Nathan Burd

7232 E. Main Street
Reynoldsburg OH 43068
614-322-6884 phone

Memo
DATE: March 16, 2015
TO: City Council
CC:
RE: Jan & Feb Code Compliance Report

During the months of January and February, 131 new code complaints were filed. Each
complaint was investigated and 120 were determined to be actual code violations. Staff was able
to close out 52 active code violations and 336 total property maintenance inspections were
completed during the months of January and February. The attached report shows the category
for each new complaint received during these months.

Also in January and February, 150 new permit applications were received by the Building
Department.

If you have any questions, please contact me or Fred Slota, our Chief Building Official, at 322-
6828.
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VIOLATION STATISTICS REPORT BY DATE

VIOLATIONS
CONTACTS ACTUAL CLOSED

302.8 VEHICLE / TRAILER (Z)

CITY OF REYNOLDSBURG

BUILDING AND ZONING
01/01/2015 TO 01/31/2015

1 0 0
1181.03 BANNER PERMITS (Z)
4 3 3
304.13 WINDOWS / DOOR (B)
1 1 0
304.11 CHIMNEYS/TOWERS (B)
1 1 0
304.15 DOORS (B)
2 2 0
304.6 EXTERIOR WALLS (B)
2 2 0
302.7 ACC. STRUCTURES (Z)
2 2 0
1305.19 PERMITS (B)
3 3 1
302.9 GRAFFITI (Z)
1 1 1
305.1 INTERIOR STRUCTURE (B)
2 1 1
302.1 EXTERIOR AREA (Z)
5 5 4
1145.10(C) OUTDOOR STORAG (Z)
1 1 0
1171.06(D) PODS (Z)
4 4 3
351.18 PARKING (Z)
16 15 7
302.3 SIDEWALK / DRIVE (Z)
1 1 0
304.2 PROTECTIVE TREATMNT (B)
2 2 0
1181.05 Bl SIGN REQUIREME (Z)
1 1 1
731.02 TRASH CONTAINERS (Z)
14 14 13
1171.06 (3) ACC STRUCTURE (Z)
1 1 1
1143.02 NO ZONING CERT (Z)
1 1 0
65 61 35

4.2.a

02/05/2015
04:13 PM

Attachment: January 2015 Code Statistics (1028 : Jan & Feb Code Compliance Report)
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CITY OF REYNOLDSBURG
VIOLATION STATISTICS REPORT BY DATE
BUILDING AND ZONING
02/01/2015 TO 02/28/2015

VIOLATIONS
CONTACTS ACTUAL CLOSED

302.8 VEHICLE / TRAILER (Z)

24 22 3
1181.03 BANNER PERMITS (Z)
3 2 1
307.2 DISPOSAL OF RUBBISH (Z)
6 5 1
304.6 EXTERIOR WALLS (B)
4 4 0
302.7 ACC. STRUCTURES (Z)
2 2 0
1305.19 PERMITS (B)
1 1 0
304.7 ROOFS / DRAINS (B)
3 3 0
304.3 PREMISES ID (Z)
2 2 0
302.1 EXTERIOR AREA (Z)
7 5 4
1171.06(D) PODS (Z)
2 2 1
351.18 PARKING (Z)
6 6 6
307.2.1 RUBBISH STORAGE (Z)
1 0 0
1181.04 SIGN COVERAGE (Z)
1 1 0
731.02 TRASH CONTAINERS (Z)
3 3 1
543.02 TRIMMING/PRUNING (Z)
1 1 0
66 59 17

4.2.b

03/09/2015
01:02 PM

Attachment: February 2015 Code Statistics (1028 : Jan & Feb Code Compliance Report)
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