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CITY COUNCIL MEETING 

1. CALL TO ORDER 

2. ROLL CALL 

3. EXPLANATION OF PROCESS FOR THIS RETREAT 

1. Council Retreat Memo 

4. WHY I WANTED TO SERVE ON COUNCIL 

5. GOALS 

i. List Goals/Policies to be Accomplished in Two Years 

1. List of Goals 

ii. Tabulation of Goals 

1. Goal Voting Sheet and Tabulation 

6. FINAL COMMENTS AND RETREAT SUMMARY 

************************ 

ADJOURNMENT 

http://www.ci.reynoldsburg.oh.us/


Clerk of Council 
Mollie Prasher 

7232 East Main Street 

Reynoldsburg OH 43068 

614-322-6836 phone 

 

 

Memo 

 

DATE:  January 22, 2022 

TO:   

CC:   

RE:  Council Retreat Memo 
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Council Memo for January 8, 2022 Council Retreat 

 

 
 

At 9am this Saturday, January 8, 2022, Council will meet in the second-floor conference room to 

plan for the future of the City.  This session should be a fast-paced, productive and enjoyable 

event. The hope is that the items discussed, the information presented, and the thought process 

shared will benefit Council, which, in turn, will benefit the residents of Reynoldsburg. 

 

Per the attached agenda, Council will complete a variety of discussions and activities. In addition 

to the exchanges, the "take away" will be a list of Council activities/policies/goals that will be 

shared with the Mayor, staff and community. The final goals will be listed and described as a 

final product of this work session. 

 

Your preparation for this activity is minimal. Please come with an open mind and a positive 

attitude.  Be ready to answer the question "I ran for my seat on Council because…"  It can be 

tough to develop a smooth working group when you only meet twice a month.  Responses to this 

question may help your fellow Councilmembers (and staff) better understand your position both 

past and in the future. 

 

In addition, please note the short worksheet that needs to be completed before the meeting. The 

worksheet asks that you respond to the following question:  

 

1. How would you know that you made progress as a Councilmember over the next two 

years by listing the five most important goals?   

 

The responses to these questions will form the basis of a low-key, nominal group consensus 

building exercise. This exercise is not a master planning activity. This process tends to eliminate 

the "squeaky wheel” and generates a consensus among participants. The results are not 

statistically significant, only a list of future activities and a general direction to pursue. The result 

of this exercise does not address the question of how the selected goals should be accomplished 

can be outlined by working with the Mayor and staff.  

 

On behalf of the residents and staff of the City of Reynoldsburg, thank you for taking your very 

valuable Saturday morning and committing it to the future of your community. 
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Clerk of Council 
Mollie Prasher 

7232 East Main Street 

Reynoldsburg OH 43068 

614-322-6836 phone 

 

 

Memo 

 

DATE:  January 22, 2022 

TO:   

CC:   

RE:  List of Goals 

 

Each Councilmember should arrive at the retreat with the top 5 goals or objectives that you 

would like to see Council and the City address during the next 2 years. 
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Homework Question for the January 22, 2022 Council Retreat 
 

 

 

 

How would you know if the City moved forward in the next 2 years?  

(What do you want to see accomplished in 2 years?)  

 

 

1. __________________________________________________________ 

 

  

2. __________________________________________________________  

 

 

3. __________________________________________________________  

 

 

4. __________________________________________________________  

 

 

5. __________________________________________________________  
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Clerk of Council 
Mollie Prasher 

7232 East Main Street 

Reynoldsburg OH 43068 

614-322-6836 phone 

 

 

Memo 

 

DATE:  January 22, 2022 

TO:   

CC:   

RE:  Goal Voting Sheet and Tabulation 

 

Following the listing of possible Council goals, Council will vote for the top five goals that you 

see as most important.  Following the vote, Clerk Prasher will tabulate the goals.  Council will 

review the results. 
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City of Reynoldsburg
GOAL SUMMARY - VOTING SHEET 

COUNCIL PERSON VOTING TABULATION
GOALS 1 2 3 4 5 6 7 8 POINTS SUPPORT LEVEL
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City of Reynoldsburg 

COUNCIL MEMBER GOAL VOTING SHEET  
 

GOALS TO BE ACCOMPLISHED IN 2 YEARS 
 

 

 

POINTS GOAL ITEM # SELECTED 
 

10 

 

 

9 

 

 

8 

 

 

7 

 

 

6 

 

 

5 

 

 

4 

 

 

3 

 

 

2 

 

 

1 

 

 

 

 

 

Remember, your #1 priority is at the top of the list (10 points) 
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